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MESSAGE

To the people of Sablayan and fellow public servants:

"There is time to sow and there is time to reap " Ecclesiastes 3:18 , like this old
adage, this year is dedicated in sowing good seeds to the fertile soil of my
beloved people of Sablayan.

During my l't year, we focused much of our efforts to sowing socialjustice and
equitable access to government services, now on my 2nd year, we focused on
steering economic development though stride with power crisis. We are about
to achieve the accessible and affordable electricity supply deprived from us for
the last 12 months.

We improved our governance processes by developing a quality management
system that is certifiable to lnternational Organization for Standardization or
lSO9001:2015 along with several innovations in the management of government
facilities and integrating values formation for a more sincere and enhanced
public service.

We provided gender responsive programs to the most vulnerable members of
our society and given them opportunities from which they accessed the basic
services that promotes gender equality, i.e. health, literacy, advance support to
local education through sports development, social welfare and protection,
livelihood support to groups and associations.

We build partnerships and strengthen internationnd relations with leaders of
neighboring regions in exchange of employment and trading options.

We focused on infrastructure development for insurgency challenged
communities ; environmental protection; urban development and settlements.
These are only few, and more are written in the several pages of this report.

lndeed, our sown efforts had sprouted!, manifested by the Seal of Good Local
Governance (SGLG) and the Gawad Kalasag, Beyond Compliance - the highest
governance award bestowed to municipalities with exemplary performance on
all pillars of governance,disaster preparedness and resiliency.



We also proved that we have created a Child Friendly Municipality as well as

Competitive Economy as we passed the Child Friendly Local Governance Audit
and finished Ranked - Regional level, in the Cities and Municipalities
Competitiveness lndex, respectively.

My gratitude goes to my co-public servants: the Sangguniang Bayan members
led by VM Edwin N. Mintu, the heads of LGU departments, divisionand section
chiefs, the rank and file employees, volunteers, the members of Civil Society
Organizations, Councils and Board, the Barangay Development Council, National
Government Agencies, GOCC5, private partners and entrepreneurs operating
within our town. Without your utmost supportthe seeds we sow will not
sprout,

I enjoin everyone of you to continue to walk with me towards achieving our
MATIBAY agenda, which aimed at advancing Multi-sectoral methodologies and
modalities addressing the economy and basic services; Adherence to relevant
and pressing social advocacies; Truthfulness and Thrusts Toward Humanitarian
Cooperation; lnitiative for the institutionalization of essential projects and
programs on social services, environment and economic development,
administration, and governance; as by visioning the Barangays as center of
authority and welfare; Active and authentic innovations in management; and
Yielding good governance and responsive leadership.

Together, let us continue to nurture what we have sown till we reap the fruits
of our converged efforts.

Thank you very much

WATTER B. MARQUEZ

Municipal Mayor



PaTt II. ORGANIZATION AND MANAGEMF}IT

Local administration

'Ihe iocal adminishation of the Municipality of Sablayan was designed in rggz in
compliance with the local autonomy of Republic Act 7160. It consists of seven major
departments namely: Office ofthe Mayor, Office of the Sangguniang Bayan, OfEce ofthe
Municipal Assessor, Municipat Budget Office, Office of the Municipal Treasurer, OfEce of
the Municipal Engineer, and Office of the Municipal Planning and Development
Coordinator; three created departments: Of6ce of the Civil Registlar (mandatory), Office of
the Municipal Accountant (mandatory), and Office of the Municipal Administrator
(optional); and four devolved: OfEce ofthe Municipal Health Offrcer (mandatory), OfEce of
the Municipal Agriculturist (optional), Office of the Municipal Environment and Natural
Resources Officer (optional), and Office of the Municipal Social Welfare and Development
Officer (optional).

In addition to these offices, the local Economic Enterprise and Investment Promotions
Officc became a department by virtue of SB Ordinance following RA

6 Division Offices were instituted, viz; the Municipal Disaster Risk Reduction and
Manageinent OfEce and the Indigenous Peoples Affairc Office both under the Office of the
Mayor, the Tourism OfEce under the Of6ce of the Municipal Environment and Natural
Resources,
the local Economic Enterprise and Investment Promotions Office and the Public
Employment Service Office both under the Office of the Municipal Administrator. tastly,
the l,egal Services Division was instituted under the Office ofthe Municipal Mayor.

In 2012, two Municipal Hali Extension Offices were established to extend the government
basic servic.es to Sablayeiios, specifically those in far flung barangays in the north and
southern. These facilities housed different offices which provide frontline services on
agiculture, health, environment, civil registration, tax collections, issuance of permits and
clearances, etc.

To make the organization more efficient in delivering its mandated functions, the
organizational structure of the [oca] Government of Unit of Sablayan was re-engineered by
virtue of Special Ordinance No. oz8, October 24, 2017. The Internal Audit System Division,
the Culture and Arts, Sports Development Affairs Section and the Fishery and Cold Storage
Section were funded.

Recently, the DRRM Division, and the local Economic Development and the Investment
Promotions Division are created into a fulI pledge department by virtue of Special
Ordinance No. zozz-Il-SOrrr dated November rS, 2022 (LEDIPO).
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1. PERSONAL FORCE PROFILE

2. CLASSES OF OCCUPATIONAL SERVICES (by Office)
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3. NUMBER OF EMPLOYEES BY OFFICE, EDUCATIONAL ATTAINMENT, ELIGIBILITY,
EMPLOYMENT STATUS, AND LEVEL OF POSITIONS
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ETVPLOYMENT STATUS
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PATI III. BUDGEI PERFORMANCE AND FTNANCIAL STATT,MENTS

In 1989, Sablayan was only a fourth class municipality with a total revenue of P33 Million. It was
reclassified second class in 1995, and became first class in 1997 effecting changes in the municipal regular
revenue: P45 Million in 1995, and P59 Million in 1997. In 2o2o, the overdl I,GU income is P6S4,I73,SSS.2o.
In 2021, the total nzu]ar income was increased at P 675,500,282.11. This is 6.5% percent higher than that of
the prwiously preceding year.

Figure z. Comparative Ratio of IRA and Iocally Sourced Income, zorT-zozt

Table r. would show the income and expenditures for the year zozz.

In 2o1o, the municipal revenue is 93 percent dependent on tle internal revenue allotment (IRA). Its
dependency on IRA was remained in this state from zoro-zozo wittr a downward trend following onslaught
of Covid 19 from zorg-2o2r. In 2o2r, the economy recovered a bit but it was too insignificant.

Table r
Inc.ome and Exgrenditures, z.ori7-z'o2t

2o18 2Ot9 2020 2.)22 2023

IRA 425,796,628-oo ScZ694s'56-oo 594134r65;04 696,TT3,792-o4 93o,972A16.86 756,685,856.oo

LOCALLY-
SOURCE

39,353,692.70 4r,63r,27.88 99,068,868.56 39,949,236a4 44,987 ,478 .9s

Year Regular Income, P Expenditue, P Net Surplus

20t7 518,83o,33r.05 447,391,421.67

2018 572,255.r'.27.r2 494,Vo,036.69

2O19 602,t68,;78.o7 531,535,575.65

2rJ20 68r,788,n4.98 555,884,555.78

2021 574,833A2.8.a2 630,,,gg,214.z2

2022 93o,933,707.80 689,932,808.r9

2023 8o3,r66,47.66 697,o75,813.28
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Toble 1: 2024 Reol Property Tox Collection Torqet vs. Actuol Collection

IMPLEMENTATION OF LOCAL RESOURCE MOBILIZATION PLAN (LRMP)S

Real Property Taxes - 40%o Municipal Share (G[ % 50olo

Real Property Taxes - 40% MunicipalShare (GF) % 50%

10,644,515.77

6,0@,m0-00

jiflcdfroperry Taxes lwtrlLl$irEtilur,r (Gr) % 5or

Presentcd in Table 1 are the figures for the target and octual collection of real property taxes for Fiscal
Year 2023. According to the table provided, the real property toxes collected for Fiscal Year 2023
exceeded the target by 77.410k. The increase in real property tax collection could be dttributed to voious
factots. These include the conduct of a two-month Tax Collection Drive and lnformation Compoign across
all 22 barangays of the Municipality, Additionally, there has been o concerted efort to distrtburc Real

Propefty Tax Bills to delinquent toxpoyert along with the promotion of tax incentives sueh as a 10ok

discount for prcmpt payment ond a 20%o discount for advance payments. Furthermore, the Province of
Occidental Mindoro has enocted Special Tox Ordinances to further boost tax revenues

Ioble 2: 2024 LeolBusinessTox Collection To.get vs. Aduol Collection

Tax on Business

u,m0,000.m

u,m0,000.&

8,m0,000.6

6,m0,m0.o

4,m0,000.m

2,{m,0@.00

0.(E

19,720.780.30

15,000,00,0. 00

TAR6ET I Tax on BusiAgfuAL coLLECT|ON

Tax on Business

Table 2 presen* the 2024 target for collection on locol business tax, alot\g with the actual collection

achieved. According to the data provided, the local business tox collection surpassed the target by

31.4796. The substantial increase in the amount collected was a dlrect oubome of the implementotion oI

21000,00o00

2 0,000,000.00

11000,000.00

10,000,000.00

5,000,m0.00

0.00
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the Business-One-Stop Shop, Business Joint Inspection, and close collaboration with barangay ollicials in
identfiing recently established bu.slnesse.r In addition, there have been both new ond existing businesses

thot have resumed operations ofier recovering ftom the effects ofthe COVID-19 pandemic.

Tdble 3: 2024 Regulotory Fees (Pe.mits ond Licenses) Collectioh loryet vs. Actuol Collection

Regulatory Fees (Permits and Licenses)

5,832,915.67

4,737,0@.@

TARG€T r Reculatory Ffie ltrf0fu{a+ldifnses)

Regulatory Fees (Permits and Licenses)

Table 3 shows the comparison between the actual collection and the target collection for Regulanry
Fees, which includes Permits and Licenses. According to the frgures provided, the collection surpassed the
target by 23.14%. The notable increase in the collected amount per target is a direct result of the
increased number of business establishments operated during FY 2023.

Service/User Charges (Service lncome)
17,115,816.96

7,000,000.00

6,000,000.00

5,000,000.00

4,000,m0.00

3.000,000.00

2 ,000,000.00

1,000,000.00

0.00

18,0m,00000

1 6,000,000 00

14,0mp00.00

12,000,00000

10.0m,000.00

8,000,000.00

6,000,000.00

4,000,m0.00

2,000 m0.00

0.00

16,554,m.00

TARGET. service/UserAthUltt6Eittftblqome)

Ioble 4: 2024 kNice/Uset Chorges (Sevice lncome) Collection Toqet vs. ActuolCollectbn
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Service User Charges (Service Income)

Toble 4 illustrates the service,/user charges octuql collection and target lbr Fiscal Year 2023. The
minor excess of 3.390k in the collection compared to the projected target is due to the increase in
number of foreign job applicants requiring them to secure various certifrcates from the Municipolity
as well ds the other fees collected from penalties incurred in the late payment of local taxes.

To
Other Receipts (Other General lncome)

715,000.00

558,643.03

IARGET . Ser vice/Usq(ffUu[qdlEtyiTF3hcom e)

Other Recelpts (Other General Income)

Table 5 shows the omount of income generoted lrom Other Receipts in comparison to the set target
collection. The data lndlcotps a deficit of 21.87% in the octual income achieved compared co the
target income. The revenue generated from this collection ts obtained through bank interest and
mark-ups lrom the sale of occountable forms. The target set was not achieved due to the potentiol
variabiliv and adjustments in the actual income, which will be finalized by March 2024 during the
closing of the Municipality's Book ofAccoun*.

800,0@. m
7m,000.o0

6@,0@.m

500.000.00

4@,000.00

3@,000.00

200,000.00

100,000. m

0.00

tl



PARTTV. B

ACCOMPItrSHMENTS, zoe3

The accomplishments of the Honorable Mayor Walter B. Marquez were anchored with the 17 goals

of the Sustainable Development coal and revolved around the administration 's MATIBAY
Agenda which stands for.

M-Multi-sectoral Approach to Socio-Economic Development

A-Advocacies to Social Justice;

T- Transparency and Thrusts;

I- Innovative Programs for all sectors of governance.

B- Barangays as Model of Good Governanee;

A- Authentic Innovations in Management;

Y- Yielding to Responsive political leadership

E'OOXOTT AXI' tAStC SEnYICES.

oN LOCAL ECONOI\,IIC DEVELOPMENT AND INIaESTMENT PROMOTIONS

The local Economic Development and Investment Promotions Office (LEDIPO) being the agency
responsible for the economie development ofthe municipality of Sablayan is continuously
enhancing its efforts and strategies in implementing relevant programs and regulations that aim
to enable continuous economic growth in the locality. These are done through efficient
management and supervision ofthe five (5) economic enterprise facilities as follows;

SABII\YAN PUBI,IC MARI(ET

To guarantee that every facet of its operations is managed successfully and efficiently, the
Sablayan Public Market with the guidance of the Market Committee implemented intensive
management system through a quarterly meeting to discuss the prevailing issues in the Public
Market and provide necessary decisions to address any problem. The total revenue generated by
the facility this year is Php 2,95o ,665,94.

9
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The Public Market also monitored trading offish within the facility, the highest traded fish
belongs to the z"d class fishes.

TEMP'ORARY FOOD TERMINAL (FARMERS' HUB/BAGSAXAN CENTER.)

This facility regulates the movement of agricultural goods and products in the municipalitl. It is
located within the vicinity ofthe Public Market and is responsible for maintaining the intensive
monltoring and recording ofthe volume of fruits and vegetables as well as the root crops and other
agricultural products being traded in the area. For this year, a total volume of 3S3,4So kg of fruits
and vegetables was traded there.

Republi. of lhe Phil,ppine3
Prc\in.e ot O..idenral llindorc

IIT'}.'ICIP.\IITI- OF S,{BL\\"'L\

}IO\TH
tST Cl-l.SS 2r-D CI-{SS 3RL CL\,SS TOT-ll KIt_O(iR{\tS

COI.LECTIO\

J-Nt-.{Rl
FEBR['TR1
II,\R'H

t.o50.@
3..r95.oo

JT}E
JI'LI

_ro!8ioo
Lo..l.l7.oo

9,o16.00
-3-t:.oo
:,2o5.OO
_.951.OO

.\fct 5T
SEgTEIIEER
(TTOBER

\O|E\IBER
otc[]r8ER
TOfAL

_Lo..l63.00
'ra.,at6-6

5.5_8.oo

KILOCR$IS PER CLISSIFIC-{TIO.\_

PUBLTC IIAR.KET ror3.{-r[:\arA! REPORT
FISH !IO:\-IIOIIIiG

l0

(PhDL

+

-T-

a.a58.oo



:r'ofsj sEPrE]rB[i

(rocs) ] (rics)

P.$ieo oto.d&d:l ,hdotu
$uniFlirr d$rtFn

tEfom o, oPErAno:i For TUE Yt rt zor3

---t----

MUMCIPAL SI.AUGHTERHOUSE

As its endeavor to achieve accreditation as a Class "AA" slaughterhouse, the Sablayan Municipal
Slaughterhouse, which is in charge ofensuring the proper and efficient butchering and transport
of carcasses to the public market for public consumption, is strictly adhering to appropriate
hygiene and sanitation protocols. For the year zoz3, t}te revenue generated by this facility was
summed up to Php r,542,695.oo. Other accomplishments include:

Meat Safety Advocacy to inform and provide new knowledge and information to the meat
dealers, butchers, and consumers;
Training for Butchers held last June to equip them with technical knowledge on the
slaughtering activities and other related processes and enough understanding ofthe rules,
regulations, and other relevant information needed to be understood;
Special Meeting was conducted in the facility to further capacitate and orient the staff of
the facility with their duties and responsibilities; and
A tree planting activity to have a better workplace environment and be in compliance with the
mandate of the Environmental Compliance Certificate (ECC).
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SABI,AYAN TRANSPORT GRAND TERMINAI (SGT)

sablayan Grand Terminal maintains its exemplary services prioritizing the safety and comlbrt of

commuters. Moreover, the cleanliness of the area is maintained to ensure that commuters will

enjoy their stay while waiting for their trip. A total of Php r,84r,zS9'41 revenue was generated'
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Special activities conducted include series of consultative meetings with transport group to
address the misunderstanding regarding the passenger trips, installation of signages to guide and
inform the passengers and other stakeholders; clean-up drive every Friday and celebration of SGT

66 years Founding Anniversary
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The highest recorded number of commuters was on March, June October and December. This is
particularly due to influx of students eoming home from universities in Metro Manila and tourist
arrivals during Christmas season.

SABI-AYAN FEEDER PORT

The Sablayan Feeder Port is continuously implementing its monitoring, assessment, and
remrding ofships'docking and cargoes being transported in and out ofthe facility. For this year,

the total revenue generated by the facility is Php 2,227,976.09 with a total ofzz,494.8r metric
tons of inward and outward cargo.

[.ast June 05, 2o2S, through the collaboration between the owners of Shogun Ships, Inc. and [,GU
of Sablalal, the inauguration and maiden voyage of M/V Island Biri from Sablayan to Coron,
Palawan took place at Sablayan Feeder Port. The said voyage was the commencement for the
upcomin;1 regular trips of the M/V Island Biri from Sablayan to Coron, Palawan and vice versa.
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The highest shipping volume falls on April, October, November, and August which coincide with
the harvest season.
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